
WAMPO Regional Pathway System Plan - Estimate of Fee

Totals Charlier Musser McCarey Malde Totals S. Rhoades C. Rhodes Jameson
CAI  Principal P.M. Trans Planner Jr. Planner PBA L.A. L.A. Planner

Task 1. Project Management and Coordination 204 12 96 0 96 2 2 0 0 206 6,523.12$       500.00$               7,023.12$           
6,463.68$     600.00$           3,648.00$        -$                2,215.68$        59.44$              59.44$             6,523.12$          

1.1. Project management and administrative support 132 12 72 48 2 2 134
1.2. Website 72 24 48 0 72

0
Task 2. Public Participation and Community Outreach 196 0 124 72 0 104 66 0 38 300 9,382.14$       13,048.00$          22,430.14$         

6,675.44$     -$                4,712.00$        1,963.44$        -$                2,706.70$         1,961.52$        -$                745.18$           9,382.14$          
2.1. Project Kick-Off Meeting 14 14 2 2 16
2.2. Mapping and Inventory Meetings 28 14 14 0 28

2.2.1. Charrette worksessions 24 12 12 0 24
2.2.2. Evening advocacy worksession 4 2 2 0 4
2.2.3. TAC presentation 4 2 2 0 4

 2.2.4. Core Group mid-point project assessment 4 2 2 0 4
 2.2.5. August conference call 4 2 2 0 4

2.3. Review and Implementation Meetings 28 14 14 28 14 14 56
2.3.1. Advisory Committee meeting 4 2 2 4 2 2 8
2.3.2. Local-level implementation worksession 8 4 4 8 4 4 16
2.3.3. MPO-level implementation worksession 8 4 4 8 4 4 16
2.3.4. Public workshop 16 8 8 16 8 8 32
2.3.5. University meeting 4 2 2 4 2 2 8
2.3.6. Policy Body presentation 4 2 2 4 2 2 8
2.3.7. November/December conference calls 4 2 2 4 2 2 8

  2.4. Draft Plan Review and Input Meeting 6 6 6 6 12
2.4.1. Draft document delivery 2 2 2 2 4
2.4.2. Draft Plan presentation 2 2 2 2 4
2.4.3. Public comment period 2 2 2 2 4

2.5. Final Plan Approval Meetings 20 20 10 10 30
2.5.1. Final plan delivery  2 2 2 2 4
2.5.2. TAC presentation 2 2 0 2
2.5.3. Policy Body presentation 2 2 2 2 4

0
Task 3. Inventory and Mapping of Facilities 324 4 40 120 160 68 20 40 8 392 10,625.28$     450.00$               11,075.28$         

8,685.20$     200.00$           1,520.00$        3,272.40$        3,692.80$        1,940.08$         594.40$           1,188.80$        156.88$           10,625.28$        
  3.1. GIS data collection 130 10 40 80 0 130

3.2. GIS maps 162 2 20 60 80 0 162
3.3. User map 22 2 10 10 68 20 40 8 90
3.4. ESRI Shapefiles 10 10 0 10

0
Task 4. Develop Implementation Plan 152 12 120 0 20 114 40 14 60 266 8,403.08$       753.00$               9,156.08$           

5,621.60$     600.00$           4,560.00$        -$                461.60$           2,781.48$         1,188.80$        416.08$           1,176.60$        8,403.08$          
4.1. Regional bicycling system 64 4 50 10 8 4 4 72
4.2. Recommended pedestrian guidelines 64 4 50 10 8 4 4 72
4.3. Action plan and priority projects 24 4 20 98 32 14 52 122

0
Task 5. Finalize WAMPO Bicycle/Pedestrian System Plan 244 4 80 80 80 144 24 0 120 388 10,334.48$     6,839.00$            17,173.48$         

7,268.00$     200.00$           3,040.00$        2,181.60$        1,846.40$        3,066.48$         713.28$           -$                2,353.20$        10,334.48$        
5.1. Written draft plan 184 4 60 60 60 124 24 100 308
5.2. Final plan and deliverables 60 20 20 20 20 20 80

TOTAL HOURS OF EFFORT 1120 32 460 272 356 432 152 54 226 1552 45,268.10$     21,590.00$          66,858.10$         
Distribution of Hours of Effort 100% 2.86% 41.07% 24.29% 31.79% 100% 35.19% 12.50% 52.31%  CAI PBA Total Project
Hourly Rate 34.59$          50.00$             38.00$             27.27$             23.08$             26.35$              29.72$             29.72$             19.61$             30.47$               Labor 34,713.92$          10,554.18$         45,268.10$           
TOTAL SALARY COSTS 34,713.92$   1,600.00$        17,480.00$      7,417.44$        8,216.48$        10,554.18$       4,517.44$        1,604.88$        4,431.86$        45,268.10$        Overhead 52,654.07$          18,763.22$         71,417.30$           
Overhead at 151.68% 151.68% 151.68% 151.68% 151.68% 177.78% 177.78% 177.78%  Expenses 19,984.00$          1,606.00$           21,590.00$           
TOTAL OVERHEAD COSTS 52,654.07$   2,426.88$        26,513.66$      11,250.77$      12,462.76$      18,763.22$       8,031.10$        2,853.16$        7,878.96$        71,417.30$        Fixed Fee 8,736.00$            2,988.60$           11,724.60$           
TOTAL LABOR COSTS 87,367.99$   4,026.88$        43,993.66$      18,668.21$      20,679.24$      29,317.40$       12,548.54$      4,458.04$        12,310.82$      116,685.40$      Total Fee 116,087.99$    33,912.00$      150,000.00$      

 

 Expenses 
Budget  Total Budget 

Charlier Associates Inc. (CAI) Patti Banks Associates (PBA)
Project Totals 

CAI & PBA Labor Budget
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